law, OSHA is a regulatory agency. Surprising to many employers is the fact that since its inception in 1970, OSHA has assisted employers in creating a healthy and safe work environment for America's 95 million workers (Dear, 1995; Standard, 1994) . These efforts encompass over 6 million worksites nationwide. The most visible component of the agency's function is its enforcement activities. When an employer receives a citation, it is given selective attention by the media, which may ignore other, less newsworthy agency involvement in promoting workplace health and safety. OSHA's compliance/ enforcement activity is only one of many activities performed in fulfillment of its mission to assure workplace health and safety (U.S. Congress, 1970) .
Building partnerships between government and industry is a primary thrust of the new OSHA (Clinton, 1995) . One approach currently receiving little public awareness is OSHA's numerous outreach programs. The programs are geared toward effecting improvements in worker health and safety while building partnerships among government, industry, and employees. Included in the outreach efforts are a consultation service, VoluntaryProtection Programs, training programs, standard interpretation services, as well as electronic and hard copy access to an array of public domain publications services (U.S. Department of Labor, 1991; 1994a) . Occupational health and safety professionals must be aware of these initiativesif they are to maintain corporate competitiveness. A brief explanation of these programs will enhance knowledge of available resources for occupational health nurses.
OSHA'S PARTNERSHIP BUILDING INITIATIVE

Consultation
OSHA's consultation service is of specific interest to small employers seeking assistance in recognizing and correcting workplace hazards, while improving their .. :I'~~t !~AG I) .. health and safety programs. Authorized by the Occupational Safety and Health (OSH) Act, the consultation service is an OSHA sponsored, voluntary program focused on lending assistance to the small employer in especially hazardous operations or high hazard industries (see Table  1 ). The service is free and is delivered through individual state governments by well trained professionals. Its goal is to assist the employer in making the workplace safer and free from recognized hazards. It is non-punitive; thus, no fines are levied. The demand for initial consultation visits has been so great that OSHA has not been able to keep up (see Table 2 ). Personnel and financial constraints compound the backlog. However, within the past 5 year period, OSHA has been involved in nearly a quarter million consultation visits. All have resulted in findings of numerous standard violations, some of which were serious. Four billion dollars in fines that could have been levied were avoided. Instead, the results were mutually beneficial for the employees, the employers, and OSHA. The employees received assurance of a safe and healthful work environment. The employers received a quality, professional appraisal of health and safety programs, along with advice and assistance in maintaining effective employee 494 protection. In addition, OSHA worked toward its mission of assuring every working man and woman in the nation a safe and healthful working environment (U.S. Congress, 1970) .
• •
Specific case studies illustrate the scope and success consultation participants have in creating an effective health and safety workplace environment. The examples are actual consultation cases obtained from government files. However, all identification information has been removed to maintain the anonymity of the parties involved and the integrity of the program.
Case StUdy 1
A semi-conductor components manufacturer with approximately 700 non-unionized employees at three locations requested a comprehensive safety and health consultation for one of its manufacturing facilities. The results were impressive. During the OSHA consultation visit, 22 potential violations of regulated hazards were identified that could have resulted in fines in excess of $140,000.
However, more important was an obviously significant reduction in the total workers' compensation claims and monetary losses attained 1 year following the visit (see Table 3 ). Accidents were reduced to approximately 1 per month at a cost savings of $402.00 per claim. The company believed the reduction in accidents and claims cost was directly related to the assistance OSHA health and safety consultants provided. Other significant benefits included:
• Insurance premium reduction.
• Renewed emphasis on health and safety.
• Increased employee and management awareness of health and safety hazards. • Improved, safer working conditions. • A better employer understanding of OSHA's regulatory compliance requirements.
Case Study 2
A consultation visit with another manufacturer and distributor mirrored outcomes similar to those described above. Hazardous operations for this employer included cutting, welding, grinding, buffing, and shaping steel and OCTOBER 1996, VOL. 44, NO.1 0 brass components into finished product specifications. The employer's positive response to the consultant's recommendations had far reaching ramifications. The effectiveness of the health and safety management system was enhanced through upgrading the weak elements of the program. Improvements included substitution of less hazardous chemicals; delegation of safety responsibilities to qualified staff; selection and training of supervisory personnel; and use of appropriate personal protective equipment (i.e., respirators, hearing protection, eye protection). Important program outcomes included: • A reduction in employee exposures. • Improved ventilation system design. In addition to the cost effectiveness of the implemented changes, the employer realized a 75% reduction in out of pocket accident costs over the subsequent 3 years. These results attest to the extent to which management and OSHA can collaborate to achieve a healthy and safe workplace.
Many examples exist that exemplify OSHA's commitment to government and employer partnerships. It is not within the scope of this discussion to provide a complete review. The two case studies are intended to provide the success potential possible with partnership. Much can be accomplished when both parties approach occupational health and safety in the spirit of mutual cooperation and collaboration. The focus is on the potential benefits for the worker, the employer, and the marketplace.
The starting point is simple. The consultation process begins with a telephone call, a letter, or personal contact with federal consultation programs office, (202) 219-8902; or the OSHA Regional Office (U.S. Department of Labor, 1995b) (see Table 4 ).
Voluntary Protection Programs
Adopted July 2, 1982, the voluntary protection programs (VPP) currently recognize over 200 leading employers for exceptional contributions to occupational health and safety. The programs are based on a cooperative relationship between management and OSHA (OSHA, 1988) . Stringent criteria articulate the three VPP levels. Star participants meet all VPP requirements. Merit participants have demonstrated the potential and willingness to achieve Star status, and are implementing planned steps to fully meet all requirements. Demonstration status provides an opportunity for companies to demonstrate the effectiveness of alternative health and safety methods . It is designed for companies with the potential for Star quality to show such protection in industries where OSHA needs more experience or information (Catanzaro, 1994) .
Benefits of participation are varied. Improvements in employee motivation to work safely, leading to better quality and productivity are commonplace. Workers' compensation costs are often reduced. In addition, the VPP recognized company reaps the benefits of improved community relations and leadership. As an added advantage, participants are exempt from routine OSHA inspections. This is due, in part, to OSHA's VPP on site reviews which ensure health and safety programs provide superior protection to workers. Contrary to common misconception, VPP participation maintains existing employer and employee responsibilities and rights under the aSH Act (Bureau of National Affairs, 1988; U.S. Department of Labor, 1995a).
The occupational health nurse can contact the local OSHA area office for additional information on VPP and the application process. Questions about corporate applications for sites in more than one OSHA region should be addressed to the Office of Cooperative Programs (see Table 5 ).
Publications and Training
OSHA produces myriad publications designed to ease compliance while providing a basic understanding of occupational health and safety issues. An essential document is All About OSHA (U.S. Department of Labor, 1995c), which provides an overview of the Agency, the standard promulgation process, as well as employee and employer responsibilities and rights. A more specific review of Employee Workplace Rights and Employer Rights and Responsibilities following an OSHA inspection can be found in other documents published by the U.S. Department of Labor (DOL) (U.S. DOL, 1994b; 1994c) . Many documents are available in Spanish. A listing of OSHA Publications and Audiovisual Programs is available through the OSHA Publication Office (U.S. DOL, 1994a) . Single copies are free; multiple copies can be purchased through the U.S. Government Printing Office (GPO).
The GPO (202-512-1800) provides subscription information concerning OSHA's CD-ROM system. For $79.00, the subscriber has access to 29 CFR 1900 through 1990, indexes of the Federal Register from 1971 to present, and information on 1,200 common workplace chemicals. To order this cumulative, quarterly updated product, the occupational health nurse can request item number 729-013-00000-5.
The OSHA Training Institute (O'I'I) offers a variety of classes for the novice to the advanced occupational health and safety professional. The nurse can contact the O'I'I Registrar for a complete listing and schedule of classes. Educational programs can be more exciting with OSHA's guest lecturer program. Funding permitting, OSHA personnel from various agency directorates appear at national and international forums to discuss workplace health and safety issues. OSHA O'I'I also has information regarding funding of non-profit organiza-OCTOBER 1996, VOL. 44, NO.1 0 A.R.) . The system is a user friendly, prototype interactive computer program available soon on the Internet (gopher://gabby.OSHASLC.govl). When complete, the program will allow electronic access to OSHA standards and preambles, directives, interpretive quips (IQ), case law, interpretations, field inspection reference manuals, and the Standard Alleged Violation Elements (SAVE). Other pertinent documents, i.e., other federal agency documents and consensus standards, will be retrievable through OSCAR.
In its pilot phase, OSHA's fax on demand system offers immediate information on a variety of topics (900-555-3400). OSHA's computerized information system (OCIS) is a user access controlled system. Since OCIS contains proprietary information, it is currently limited to government agencies. Future versions, without proprietary information, will be available on the Internet. In addition, the currently revised edition of the OSHA Technical Manual will be available on OCIS as OSHA Instruction TED 1.15. Its purpose is to assist small employers with establishing a health and safety program. Chapters in the manual include such topics as management and control of musculoskeletal disorders, heat stress, and process safety management. Future plans will make the manual accessible on the DOL bulletin board and on OSHA's CD-ROM system. The Office of Technical Support can provide more specific information (202-219-7056) .
Advisory Committees Specific to Proposed Standards
Another example of OSHA's partnership initiatives is the OSHA Advisory Committee. Committees are created with a mission to investigate the availability of scientific information available on a specific topic of concern. The end products are recommendations from the advisory committees to the agency on topics under consideration or of interest to the regulated community. The Advisory Committee on Construction Safety and Health's review of musculoskeletal disorders in the building construction trades exemplifies this approach. Information concerning similar advisory committee meetings are announced in the Federal Register and in news release by the OI&CA. The OI&CAs' news release texts are available on the U.S. DOL electronic bulletin board, Labor News at (202) 219-4784. There is a toll charge for calls.
Public Comments in the Rulemaking Process
Interested parties are provided several opportunities to comment on the applicability, feasibility and efficacy of proposed rules. As part of the standard promulgation process, experts in the field are solicited and encouraged to provide information to the agency during the public comment periods of an Advance Notice of Proposed Rulemaking (ANPR) and Notice of Proposed Rulemaking (NPR) (Klinger, 1994) . These public comment periods are opportune times to collaborate in building partnership with government in the formulation of national health and safety policy. It is paramount each organization have a governmental affairs department to keep abreast of the rulemaking process and submit the solicited scientifically based remarks. The regulated communi-ty should submit recommendations to OSHA's docket office (202-219-7894, Room N-2625) under the indicated number in the ANPR. Public comment periods are announced in the Federal Register as part of ANPR and NPR. Interested organizations have the opportunity to voice their opinion on the proposed rule at this time. It is an important opportunity to be heard and should not be overlooked. Input from the occupational health and safety professional can have broad effects on promoting a healthier and safer workplace (Klinger, 1994) .
Interpretation Requests
Employers and employees can call their OSHA regional office with questions concerning compliance and interpretation of standards. The information gleaned from these interactions is published in the IQ available through the OSHA publication office. A listing of OSHA regional offices is available on the back of every OSHA publication. Contact information on specific area offices is also available by requesting a copy of the poster "When the public speaks, OSHA listens" through the OSHA publication office (U.S. DOL, 1995b). In addition, the OOHN is a valuable resource when the nurse is seeking answers to specific questions related to standards interpretation (202-219-7056) .
CONCLUSION
The corporate arena supports economic vitality. Technological innovations buttress growth and allow expansion. However, without a healthy and safe workplace, corporate gains are short lived and ill gotten. A workplace free of occupational hazards provides the foundation for a healthy bottom line.
Enforcement and outreach are avenues to ensure the safety of the workplace. Both are necessary for the DOL/OSHA to fulfill its mission. Reliance on one while curtailing or hindering the other is a mistake businesses cannot make if they are to successfully compete in the 21st century marketplace. The occupational health nurse is in a unique position to enhance management's commitment and impact workers' health and safety. Awareness and utilization of OSHA's expanding partnership initiatives are of vital interest as corporate economics and competition are weighed against the global responsibilities for worker health and safety. Taking advantage of OSHA's initiatives for partnership building will enhance occupational health and safety practice, while improving its position in the corporate hierarchy.
The ideas expressed in this article represent the opinions ofthe author and should not be construed as the official position of OSHA or the U.S. Government.
